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With ActiveStrategy’s background in strategic management frameworks such as Six Sigma, Baldrige method-
ologies, Balanced Scorecard, and others, we understand the executive’s need for clear focus, alignment, account-
ability, and improvement.

Many companies that provide Six Sigma solutions focus only on the PPM (Project and Portfolio Management)
level of Six Sigma for discrete cost savings. If these companies are advanced enough, they map the priority and
progress of those improvements back to a hierarchy of Top Level Indicators (TLIs) and their driving X and Y
metrics.

For organizations using Six Sigma executive dashboards in an aligned fashion, these solutions leave a gap at
the strategic level. Because they typically lack an easy-to-use strategic Six Sigma dashboard, they are forced to
use PowerPoint, Excel, and/or Word to report results from their Six Sigma software to leadership.

ActiveStrategy Enterprise provides unique on-demand automation of statistical process control (SPC) charts,

process flow diagrams, DMAIC projects (these projects can be stored in other PPM systems), and Six Sigma
Storyboards. For those organizations that follow the Six Sigma Strategic Management model, ActiveStrategy
Enterprise automates Six Sigma Top-Level Indicator Dashboards (or “Line of Sight” Dashboards) to display

hierarchies of causal measures in comparable chart formats.
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Whether your organization is just starting to build out your TLIs, Xs, and Ys, or if you’ve been using them
manually for years, ActiveStrategy can help you mature and improve your executive Six Sigma system, making
it easier to support, and more intuitive for the executives to use in their monthly performance review meetings.

ActiveStrategy also makes use of existing Six Sigma PPM and tracking systems to link the DMAIC or Lean
projects back to the TLIs, Xs, and Y they are intended to drive. This ease of navigation between Strategic
Dashboards and PPM systems helps executives use your existing systems more effectively and fluidly to
identify, address, and maintain visibility into solutions for the most pressing problems.

Would you like to learn more?

ActiveStrategy would be glad to arrange a group Web-based demonstration for the Six Sigma leaders and their
management at your company. We’ll show you how organizations like Nortel, Wells Fargo, Northrop
Grumman, and The Coca Cola Company utilize the ActiveStrategy Six Sigma Dashboard software to more
effectively communicate progress, improve results, and facilitate their monthly executive meetings.
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